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Interview for a Store Managerial Position for Best Buy Retail Store
The interview entails the recruitment of a store manager to be in charge of a new Best Buy Retail outlet in the eastern side of Rhode Island.
1. Tell me about your educational background.
Aims at unearthing the communication abilities of the candidate and also the suitability of his academic credentials to the advertised position.
2. Why are you interested in working with Best Buy Retail Store?
Determines the level of enthusiasm in the position and also how much information he knows about Best Buy.
3. How would your staff define you in one word?
The question aims at determining his leadership style.
4. Where do you see yourself after ten years?
The question aims at determining if the candidate is interested in serving the store for a longer period, or he/she may want to secure the position as a stepping stone to other fields.
5. Considering that the technological world keeps changing every hour. What is the current retail software or digital gadgets that you would like the store to have?
The question aims at determining if the candidate is well acquainted with new market trends that can attract customers.
6. Being a new store in Rhode eastern side of Rhode Island, there is a need to attract and keep customers. What strategies would you use to achieve such a milestone? 
The main objective of this question is to ascertain the capabilities of the candidate to make a growing business grow.
7. Could you please highlight the five key roles of a store manager?
The question aims at determining how well acquainted the candidate knows of the main duties and responsibilities of a store manager.
8. What was your biggest achievement in your last position or current position? (If any)
The question aims at highlighting the positive contributions expected from the candidate if hired.
9. What was your worst work experience, and how did you handle it?
The question is useful in determining the capability of the candidate to solve difficult situations.
10. What are the best ways that you would use to motivate your staff? Give reasons. 
The question tests the leadership abilities of the candidate.
11. Which best way would you deal with an angry client?
The question gauges the abilities of the candidate to manage customers.
12. Which techniques do you use to manage inventory levels?
Showcases the candidate’s techniques in business management.
13. Can you reminiscent of an example of a conflict that you solved at a workplace?
It shows the ability of the candidate to lead a large team.
14. The customers are complaining about the poor arrangement and general cleanliness of the store. How would you address such an issue?
It helps in demonstrating the interpersonal and communication skills of the candidate.
15. Highlight a mistake that you committed in the line of duty and how you resolved it
It helps in acknowledging that it is human to make a mistake and also in determining honesty.
16. Describe the toughest business-related decision that you ever made while at work, and what move did you take?
Aims at determining the ability of the candidate to save the store during difficult moments.
17. How would you discipline a staff member who commits insubordination?
Strives to show the ability of the candidate to instill discipline using the best methods possible.
18. How would you address an underperforming team or employee?
Strives to reveal the ability of the candidate to increase store earnings.
19. How do you ensure that the assigned tasks are completed on time?
It helps to tell the supervision proficiency of the candidate.
20. How many employees have benefitted from your hands-on training?
Determines the ability of the candidate to improve the abilities of others.
21. What contribution has the retail industry made in the economy of the USA?
Aims at determining how well-acquainted the candidate is, about the solvency of the industry.




